SN

NewsletterMay/June2022 I Editor @b <acleir @psn.ie
Index
AWOId from the EAITOES......ueiiieeiee e 2
Let 0S goO0..l.0. . .Pul.agle. e 3
ENIRDELM 2022 conference in Prague iS 0pened.........ccoooeeiieeeecceeiiiiiiiiee e 4.
The Principal 6s Ral.e..at...Ei.nni.s.h..S.c.h.o6c
ENIRDELM members as €ditOrS..........cooiiiiiiiiiiiieeniiiiiiiiireeeeeee e e eeessseeeeeeeeeeeeeeas 8

WELCOME TO ENIRLELM AND TO PRAGUE 2022




A word from the editors

Hello friends, | hope that this newsletter fings
looking forward to some welleserved a
holidays. We have all been doubling our”eff
compensate for the loss to learning and frag

peopleds | ives have been
make the effort to keep in touch with each other.

Karol Sadleir, Ireland

In his book,The Body Holds the ScoreBessel Van Der Kolk discusses many types
trauma (trauma from war, abuse, natural disasters etc.) and the legacy that traum
behind. He states that trauma short cuts the normal neuropaths and leaves people
reliving the memories or emotions. It ultimately has the capacity to disconnect us frc

bodies and our communities.

However when researching the 9/11 disaster, he discovered that the recovery from
trauma and loss of 9/11 was different. Peopletilied resilience and recovery in ways t
he had seldom seen before. His conclusion was that the wrap around support offere
world, the country, the communities, neighbours and friends enabled people to f
trauma and come back from it. Pe®phme together and talked relentlessly about wha
happened, they helped heal each ot her¢

stories.

Covid dismantled our community, it separated and divided us, and it prevented u:
developinga collective response to a collective trauma. Our collective voice was sile
ENIRDELMi s a community and next year 0s

capturing the collective voice and developing a collective response. | would encoul
many of you as possible to reserve your place so that Milan and his team can s

preparations.

Thanks again to Dag for his support and constant kindness, and to Milan for his patie

perseverance. | wish you all a happy and peaceful summer.



Dear ENIRDELMfriend!

S0

look forWard to
come to the beautiful citpf Prague which | often go until th

pandemic made a stop for visiting for a while.

In these days with so many scary thirggppeimg around usn
Europe | think it will be very good to see

our ENIDELM friends again, support eac
other, listerto eachother, discuss ideas and see and hear the vo
and laughter of friends and colleagues. To bringpfgetogether is :
. .. . . A dove for peace in Prague
the best way of making peace and understan@pgngtime is time

for new life, colars, happiness and joy.have added some picture from Prague in

NEWSLETTER, taken on vacation toduringthe lastyeas.L et 6 s go t o F

www.enirdelm.si
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http://www.enirdelm.si/

ENIRDELM 2022 conferencein Pragueis

Dear ENIRDELM colleagues and friends

It is my pleasure to inform you that the re nto
ENIRDELM 2022 conference is open (s
www.enirdelm.si)! | kindly invite you all to register an
come on 15t 8th of September 2022 to Prague so t

we can continue meeting and working togethegfter

Covid-19 pandemic years of limitations.
Milan Pol

We are preparing for you the conferenc
to School | mprovement 0, and the confe

accustomed to.

We will have two distinguished keynote speak&rs. no gt Vesel 1, pr

Social Sciences, Charles University, Prague, and close colleague of Jaroslav Kalous
many of you well remember, will share with us some ideas and plans of &xecétion to
focus on support of leadership from the middle level. Georgios Zisimos, the head of
Advice and EU Programming Unit, European Training Foundation in Torino, Italy, will
at the leadership support via the perspective of running ¢argees of vocational excellen:

where schools can cooperate and school leaders are supported.

PhD students will have a chance to attend the workshop run by Professor Mike E
former Director of Research and Research Degrees in the Faculty of iBduaathe
University of Hull, England. Together with Nigel Wright, Mike published the book '
Watertight Thesis' (Bloomsbury, 2019), and it has subsequently been translated into (
The second edition of this book will be published later this yidaa title of the workshop is
0The Watertight Doctoral Thesis: A Gui

describes it is a following way:

AThis doctoral workshop explores the w
individual can set up the overall argument and structure of an empirical thesis in sucl
that an examiner will find it extraordinarily difficult to fail it. The workshop covers is:
such as the interactions between the major research question and resbaratstions, the

development of an empirical thesis structure, the different elements within this structu
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at the end pulling the whole process together. The
opportunities for an individual to work with others inat

t hesi so.

We will also have a symposium which will

member and the head of the Institute of Educational Le
Finland. Mi ka wr iinvieesactorgiprokic
for educational leaders together both to share and learn among each other. The syr
is coordinated by the Institute of Educational Leadership, University of Jyvaskyla. F
universities will presentheir national network to ea/ork providing educational leadersh
education for educational leaders. In addition, individual universities will describe
focuses, pedagogy, and essential principles for providing professional develc
opportunitiedor educational leaders. We hope to get actors with similar interests alsc

ot her countries to join the symposi um.

And, of course, we are expecting abstracts and later papers from ENIRDELM comi
members, and much moreast, but not least, we apreparing opportunities to meet a

experience social encounters within the ENIRDELM community, as always.

So please, do not hesitate with the registratitor us, the organisers, it would be very gc
to know an estimated number of participants assas possible. This would make thir
easier in terms of financial planning, logistics etc. Do not therefore postpone your regis

to last moments, pleadeooking forward meeting you in September in Prague!

Milan Pol, on behalf of organizers




The Principal 6RO I

A new book has been published and
will be released in English soon. Tapic
Lahteroi Mikko SalonenThe
Principal s Rol &
Leading Change for Sustainable
Culture. Professional Publishing

Finland- www.propublishing.fi.

Read and discover how the excelle~
leadership behind the success Mikko Salonen & Tapio Lahtero

Finnish schools look like.

_ _ Tapio Lahtero & Mikko Salonen
In Finland, schools have practices based

research and everyday experience that can

improve school leadership and developme

:S‘

Our methods f ing schools and teachi _PﬂtEV@Stak
ur metnoas forrunning SCnools and teachin erlnomalse SI

development are based on common valt

outside Finland.

Rehtori koulun toimintakulttuurin kehittijini
described in the National Core Curriculum.

tells us what is important and what the values
a Finnish schoahre. However, it is not enougl|
for values to influence teaching and learnir.
they must also be reflected in school leaders  Professional Publishing Finland

and in the actions o , ; 5

In many countries, education reforms have failed because development progedis
service training programs have been directed only at teachers, while principals an
educational leaders have been neglected. While teachers are gaining training and ne

principals have continued to lead and manage according to prenvouleds.

One of the strong foundations of leadership quality in Finland is our principal training s'
The theoretical framework is generally founded on bilnaskd pedagogical leadership

consists of technical, pedagogical, human resource, syndmadicultural leadership. TF



technical, pedagogical, and human resource leade
activities of the principal to demonstrate what is import
symbolic and cultural aspects of school

collaboration with the teaching staff to crea

to the principal's dayo-day leadership, the scho

We have compiled theories and good practices on school leadership in our new bool
doing so, we are supporting principals, vprencipals, school leadership teams and sta

develop hemselves and their schools from competence to excellence in their work.

Tapio Lahtero, Ph.D., Adjunct Professor and the Director of Department of Teacher
Training Schools of the University of Helsinki

Mikko Salonen MA (Ed.), Educational Leadership Cotisunt and Coach in
Konsulttipaja Ltd. www.konsulttipaja.fi/lhome







