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A word from the editors:  

Hello friends, I hope that this newsletter finds you well and 

looking forward to some well-deserved and hard-earned 

holidays. We have all been doubling our efforts to try to 

compensate for the loss to learning and fragmentation that 

Covid left in its wake. This newsletter is briefer than 

previous ones and I can only put that down to how busy 

peopleôs lives have been but it is so important to continue to 

make the effort to keep in touch with each other.  

In his book, The Body Holds the Score, Bessel Van Der Kolk discusses many types of 

trauma (trauma from war, abuse, natural disasters etc.) and the legacy that trauma leaves 

behind.  He states that trauma short cuts the normal neuropaths and leaves people stuck or 

reliving the memories or emotions. It ultimately has the capacity to disconnect us from our 

bodies and our communities.  

However, when researching the 9/11 disaster, he discovered that the recovery from all the 

trauma and loss of 9/11 was different. People illustrated resilience and recovery in ways that 

he had seldom seen before. His conclusion was that the wrap around support offered by the 

world, the country, the communities, neighbours and friends enabled people to face the 

trauma and come back from it. People came together and talked relentlessly about what had 

happened, they helped heal each otherôs pain, they listened to each other and the shared their 

stories.  

Covid dismantled our community, it separated and divided us, and it prevented us from 

developing a collective response to a collective trauma. Our collective voice was silenced. 

ENIRDELM is a community and next yearôs conference offer us the beginning of us 

capturing the collective voice and developing a collective response. I would encourage as 

many of you as possible to reserve your place so that Milan and his team can start the 

preparations. 

Thanks again to Dag for his support and constant kindness, and to Milan for his patience and 

perseverance. I wish you all a happy and peaceful summer. 

Karol Sadleir, Ireland 
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Dear ENIRDELM friend!  

Letôs go to Prague 

Not many words from the assistant editor, but I look forward to 

come to the beautiful city of Prague, which I often go until the 

pandemic made a stop for visiting for a while. 

In these days with so many scary things happening around us in 

Europe, I think it will be very good to see 

our ENIDELM friends again, support each 

other, listen to each other, discuss ideas and see and hear the voices 

and laughter of friends and colleagues. To bring people together is 

the best way of making peace and understanding. Springtime is time 

for new life, colours, happiness and joy. I have added some picture from Prague in this 

NEWSLETTER, taken on vacation tour during the last years. Letôs go to Prague  

 www.enirdelm.si  

 

A dove for peace in Prague 

http://www.enirdelm.si/
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ENIRDELM 2022 conference in Prague is opened  

Dear ENIRDELM colleagues and friends, 

It is my pleasure to inform you that the registration to the 

ENIRDELM 2022 conference is opened (see 

www.enirdelm.si)! I kindly invite you all to register and 

come on 15th-18th of September 2022 to Prague so that 

we can continue meeting and working together, after 

Covid-19 pandemic years of limitations.   

We are preparing for you the conference titled óSupport to Leadership in Education as a Way 

to School Improvementô, and the conference will have all the elements you have become 

accustomed to.  

We will have two distinguished keynote speakers. Arnoġt VeselĨ, professor from Faculty of 

Social Sciences, Charles University, Prague, and close colleague of Jaroslav Kalous, whom 

many of you well remember, will share with us some ideas and plans of Czech education to 

focus on support of leadership from the middle level.  Georgios Zisimos, the head of Policy 

Advice and EU Programming Unit, European Training Foundation in Torino, Italy, will look 

at the leadership support via the perspective of running large centres of vocational excellence 

where schools can cooperate and school leaders are supported.  

PhD students will have a chance to attend the workshop run by Professor Mike Bottery, 

former Director of Research and Research Degrees in the Faculty of Education at the 

University of Hull, England. Together with Nigel Wright, Mike published the book 'The 

Watertight Thesis' (Bloomsbury, 2019), and it has subsequently been translated into Chinese. 

The second edition of this book will be published later this year. The title of the workshop is: 

óThe Watertight Doctoral Thesis: A Guide to its Structure and Defenceô (2 hours), and Mike 

describes it is a following way:  

ñThis doctoral workshop explores the way in which a thesis can be made 'watertight': how an 

individual can set up the overall argument and structure of an empirical thesis in such a way 

that an examiner will find it extraordinarily difficult to fail it. The workshop covers issues 

such as the interactions between the major research question and research-sub-questions, the 

development of an empirical thesis structure, the different elements within this structure, and 

Milan Pol 
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at the end pulling the whole process together. The workshop will provide plenty of 

opportunities for an individual to work with others in relating this material to their own 

thesisò.  

We will also have a symposium which will be led by Mika Risku, current ENIRDELM board 

member and the head of the Institute of Educational Leadership, University of Jyväskylä, 

Finland. Mika writes, ñThis symposium invites actors providing professional development 

for educational leaders together both to share and learn among each other. The symposium 

is coordinated by the Institute of Educational Leadership, University of Jyväskylä. Finnish 

universities will present their national network to co-work providing educational leadership 

education for educational leaders. In addition, individual universities will describe their 

focuses, pedagogy, and essential principles for providing professional development 

opportunities for educational leaders. We hope to get actors with similar interests also from 

other countries to join the symposium.ò 

And, of course, we are expecting abstracts and later papers from ENIRDELM community 

members, and much more. Last, but not least, we are preparing opportunities to meet and 

experience social encounters within the ENIRDELM community, as always.   

So please, do not hesitate with the registration ï for us, the organisers, it would be very good 

to know an estimated number of participants as soon as possible. This would make things 

easier in terms of financial planning, logistics etc. Do not therefore postpone your registration 

to last moments, please. Looking forward meeting you in September in Prague!   

Milan Pol, on behalf of organizers 
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The Principalôs Role at Finnish Schools  

A new book has been published and 

will be released in English soon. Tapio 

Lahtero ï Mikko Salonen: The 

Principalôs Role at Finnish Schools ï 

Leading Change for Sustainable 

Culture . Professional Publishing 

Finland - www.propublishing.fi.  

Read and discover how the excellent 

leadership behind the success of 

Finnish schools look like. 

In Finland, schools have practices based on 

research and everyday experience that can help 

improve school leadership and development 

outside Finland.   

Our methods for running schools and teaching 

development are based on common values 

described in the National Core Curriculum. It 

tells us what is important and what the values in 

a Finnish school are. However, it is not enough 

for values to influence teaching and learning, 

they must also be reflected in school leadership 

and in the actions of the principalôs daily work. 

In many countries, education reforms have failed because development projects and in-

service training programs have been directed only at teachers, while principals and other 

educational leaders have been neglected. While teachers are gaining training and new skills, 

principals have continued to lead and manage according to previous models.  

One of the strong foundations of leadership quality in Finland is our principal training system. 

The theoretical framework is generally founded on broad-based pedagogical leadership. It 

consists of technical, pedagogical, human resource, symbolic and cultural leadership. The 

Mikko Salonen & Tapio Lahtero 
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technical, pedagogical, and human resource leadership are the day-to-day leadership 

activities of the principal to demonstrate what is important and valued in the school. The 

symbolic and cultural aspects of school leadership are the meanings determined in 

collaboration with the teaching staff to create the shared leadership culture. When, in addition 

to the principal's day-to-day leadership, the school's leadership culture supports teaching and 

student learning, the principal can be said to have performed his or her role with excellence.  

We have compiled theories and good practices on school leadership in our new book, and in 

doing so, we are supporting principals, vice-principals, school leadership teams and staff to 

develop themselves and their schools from competence to excellence in their work.  

Tapio Lahtero, Ph.D., Adjunct Professor and the Director of Department of Teacher 

Training Schools of the University of Helsinki  

Mikko Salonen MA (Ed.), Educational Leadership Consultant and Coach in 

Konsulttipaja Ltd.  www.konsulttipaja.fi/home  

 




